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SOME PRACTICAL ADVICE FOR FIRST YEAR TEACHERS 

Á Manage your time. The first years in any profession are demanding. You can expect to spend long 

hours on preparation, marking, administrative tasks and extra-curricular work. Do a quick analysis of 

your priorities each week to make sure your time and energies are focused on teaching. Make sure you 

allow enough time to get a decent night’s sleep. Learn from experienced colleagues how to balance 

your classes so you have lessons when you are active and others where you can quietly supervise a class 

at work. 

Á While it is true that students learn best when they like the teacher, liking doesn’t mean having to 

be friends. Students respect teachers who run an orderly classroom, conduct engaging lessons and help 

students achieve.  Respect leads to popularity as a teacher. 

Á Set your expectations for good behaviour as high as you can and scrupulously follow up every 

offence, however minor. Turning a blind eye can be disastrous until you have the experience to know 

what can be overlooked and what needs dealing with. It’s hard work at first but if your students think 

that you have eyes in the back of your head and that they can’t get away with anything, they will soon 

live up to your expectations. Don’t underestimate students’ dislike of slackness or inconsistency in a 

teacher.  

Á Good discipline does not mean losing your sense of humour or perspective. Enjoy a joke. Appreciate 

the fun and exuberance of children. Then, when you have to call a halt, or remind someone to stop 

talking, they are more likely to pay attention to your request. Being good-humoured with your students 

will also stop you taking everything they say or do to heart. After all, to them you are the teacher and for 

some children, fair game. 

Á Many problems dissolves you get to know your students so the faster you can see and treat them as 

individuals the better. Learn all their names within the first week. There are easy memory tricks to 

employ for this. Otherwise, at the start of the year only, expect them to wear name tags or display their 

names in front of them on the desk. Students deeply resent teachers who fail to recognise them as 

individuals or who treat the class as a homogenous group. Annotate your mark book so you remember 

important information about each student while remembering to write down only what you would be 

prepared for the principal, the students and their parents to read. 

Á Think strategically about the staffroom. As a beginning teacher you need all the help you can get. Find 

out where the best teachers sit and find a place for yourself there, rather than among the cynics and 

whingers. They have generally lost most of their potential audience so a new teacher is fair game for 

them too. Show proper courtesy and respect to experienced teachers. They usually like spirit in new 

teachers but not over-familiarity or bumptiousness. Think before you offer them the benefit of your 

pedagogical philosophies. Listening to them may help you learn more. Avoid gossips. If they gossip 

about others, they’ll gossip about you too. 

Á Respect your colleagues’ time. Even experienced teachers can feel frazzled and run off their feet. 

Having to deal with trivial problems from you will seem an unnecessary irritation. If you are having a 

hard time, try to get it in perspective and in context.  Deal with minor things yourself and then discuss 

the wider issue (e.g. chattering in context of classroom rules) with your mentor or in your professional 

development group. If you have a persistent problem, raise it when you are chatting with your head of 

department, as a professional question (“What would you do with a student who chews gum all the 

time?”) rather than a plea for them to take charge of your problem. 
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HOW TO TELL IF YOU'RE A REAL TEACHER  

1 Real teachers grade papers in the car, during commercials, in faculty meetings, in the bathroom etc. 

2 Real teachers cheer when they hear April 1 does not fall on a school day.  

3 Real teachers can't walk past a crowd of kids without straightening up the line.  

4 Real teachers never sit down without first checking the seat of the chair.  

5 Real teachers have disjointed necks from writing on boards without turning their backs on the class.  

6 Real teachers are written up in medical journals for size and elasticity of kidneys and bladders.  

7 Real teachers have been timed gulping down a full lunch in 2 minutes, 18 seconds. Master teachers can 

eat faster than that.  

8 Real teachers can predict exactly which parents will show up at Parent Teacher interviews. 

9 Real teachers volunteer for hall duty on days faculty meetings are scheduled.  

10 Real teachers never teach the conjugations of lie and lay to year 8s.  

11 Real teachers know it is better to seek forgiveness than to ask permission.  

12 Real teachers know the best end of semester lesson plans can come from Blockbuster.  

13 Real teachers know the shortest distance and the length of travel time from their classroom to the 

office.  

14 Real teachers can "sense" gum. 

15 Real teachers are solely responsible for the destruction of the rain forest. 

16 Real teachers have their best conferences in the parking lot. 

17 Real teachers have never heard an original excuse. 

18 Real teachers will eat anything that is put in the staffroom.  

19 Real teachers know secretaries and cleaners run the school.  

20 Real teachers know the rules don't really apply to them.  

21 Real teachers hear the heartbeats of crisis; always have time to listen; know they teach students, not 

subjects; and they are absolutely non-expendable.  

http://www.teachingheart.net/funny.html#If I had my child to raise over again 
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3F RULE 

 

The distinguished former principal, Colin Prentice, says new teachers should strive 

to be firm, fair and friendly – in that order.  

He says the mistake many new teachers make is to aim for ‘friendly’ first.  

By starting with ‘firm’ and ‘fair’, ‘friendly’ will eventually follow. 

 

BEGINNING TEACHER MYTHS 

Here is a short list of misconceptions that new teachers often bring to the classroom. 

If I care about the kids, everything else will fall into place 

It's a "naive" approach to teaching and it misses the big picture - Good teachers work to increase their 

students' knowledge. Yes, they care about the students' home lives. Yes, they try to make practical 

changes to make their classrooms conducive to learning. But they also instruct, assess and challenge 

students to do their best. 

I'll get ahead - blasting right out of the gate with challenging instruction from day one 

'Whoa!' You're making big, usually incorrect, assumptions about what students already have mastered 

when they enter your classroom. The first step is always to 'figure out where your students are' and then to 

modify your teaching approach to their skills and knowledge. There's nothing more frustrating and futile 

than presenting great lessons geared to a third-grade class when you're dealing with some pupils who 

haven't even mastered 'first-grade' skills. 

I already know how to teach reading effectively 

Chances are you don't. A lot of cutting-edge research is 

only now getting into the classroom when it comes to 

reading instruction. Learning about what works and what 

doesn't when it comes to reading instruction should be at 

or near the top of almost every teacher's list of topics to 

explore in continuing professional development. Most 

teachers good at teaching reading take the best from a 

number of 'theories' or 'models' and adapt them to suit 

their classroom and their students rather than slavish 

follow 'fads'. 
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Dress doesn't matter if I'm a good teacher 

Dress like a professional and the students are much more likely to treat you--and your instruction--with 

respect. On the other hand 'dress as if you're going to clean a garage', and, whether you know it or not, 

you're building a climate of low expectations in your classroom. 

Punctuality doesn't matter if I'm a good teacher 

Constantly late to class or not turning up on time to meetings or playground duty will not only make you 

unpopular with your colleagues but it is one of the most common 'areas of concern' expressed by principals 

when assessing beginning teachers for their Teachers Certificate. 

All paperwork is created equal 

New teachers must learn to budget their time wisely when it comes to the paperwork mountain. Lesson 

plans, department reports, grant writing, scheduling, student reports, excursion permission notes etc. - not 

every item is going to be a life-or-death, or that 'get-it-done-yesterday' job. Some things can be put on the 

'back-burner' when you're crunched for time and a really important deadline is looming large. The trick is 

knowing what's important when! Time management is a crucial skill that needs to be developed just as 

much as classroom management. 

I must stink - I'm always asking for help 

That's what new teachers are supposed to do, most of us remember how being an incessant pest to an 

experienced teacher paid off for them in their first few years. Use the down the corridor 15-year 

experienced 'veteran', to pose problems too and seek advice. It’s often the "I should be able to fix it myself" 

attitude that often sinks new teachers. 

http://www.nswtf.org.au/pages/beginning-teacher-myths.html 

  

http://www.nswtf.org.au/pages/beginning-teacher-myths.html
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TIPS FOR NEW TEACHERS  

As the average birth year of our school staff begins to dip below the year I began teaching, it becomes 

apparent that I am what some would consider an "experienced teacher." That and my tendency to 

repeat myself. It occurred to me not long ago that there are expressions I use over and over when 

giving advice to beginning teachers. Here, in no particular order, are some possibly useful maxims 

from Ms. Rigsbee’s Guide to the Teaching Life.  

1. Hit the floor running. 

I have always been one of the first teachers to pull into the parking lot in the mornings. Getting to work a 

good 20 to 30 minutes before the "official" start time is necessary for me. First of all, it gives me time to 

think quietly about my day. Also, it alleviates the problem of standing in line at a copy machine (or finding 

a jammed copy machine that was left blinking wildly by a teacher who didn't attempt to fix it). After the 

copies are made, the agenda and goals are on the board, and the room is ready, there's time for nice adult 

conversations (there may not be another opportunity until after school) and opportunities for relationship 

building as students arrive. 

I understand there are "circumstances." The year my chronically oversleeping son was a senior in high 

school, I had to fly into the school parking lot on two wheels every morning just as the second hand on the 

office clock was announcing I was late. So I do know it may be difficult to arrive as dawn breaks. But the 

earlier the better, so you can begin the day relaxed and ready. 

Relaxed and ready is also the way to end the school day.  

I tell beginning teachers to beware of the 3:30 Club. Never get between them and the door at 3:30 (or 

whatever time school is out for you). I prefer to take my time in the afternoons, look over some lesson 

plans, straighten up my classroom from the day's activities, and get ready for tomorrow. Also, I like to 

wander around the school to see what my students are up to. There's nothing better than grading a few 

papers outside on the bleachers on a warm fall afternoon during football practice. My students, who should 

be paying attention to their coaches, always wave wildly when they see me (like they didn't just see me in 

class 30 minutes before). 

2. Always remember, the show must go on. 

I have always said teaching is a performance. Standing in front of (or facilitating around) a classroom of 

kids of any age requires energy and enthusiasm. We don't work behind a computer screen at a desk all day, 

so we can't just slump in our seats if we feel like it. There have been many days in my career when I have 

looked at the clock to see that it was time for my next group to come to me. "I can't do it," I would think. 

But I would take a deep breath, put a smile on my face (it's OK if it's fake at first), and start slapping some 

fives when those kids entered the room. Pretty soon their energy level would match mine, my smile would 

be real, and we would take it from there. The idea is to prepare ourselves for the "audience" and be the 

best we can be when we're with them. Our students deserve no less. 

3. Put on your cheerleading uniform. 

I feel strongly that it's important to be cheerleaders for our profession. I am weary from hearing "if you 

can't do ... teach" and other misrepresentations of what we do every day. We have to market ourselves as 

the professionals we are. Some folks have the idea that teachers are still Charlie Brown's wa-wa-wa-ing 

lecturers, whacking kids with yard sticks if they misbehave. But we know real teachers are committed 

professionals who believe in purposeful instruction and who have our students' best interests at heart. As 
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we speak to others, in the grocery store or by the neighbourhood pool, we must embody that 

professionalism—not fuel the negative fires that surround so many schools. 

4. If you make them the enemy, you will lose. 

The rest of this expression goes like this: There are more of them, and they have an audience. As a middle 

school teacher, this is one saying that I share with teachers often. Teaching cannot be an "us" and "them" 

situation. In the community of a school, we are all family, and when the students know this (and feel this), 

they are much more likely to cooperate, be pleasant, and learn.  

If, instead, they are aware of the animosity a teacher feels toward them, they will push back, and it 

probably won't be pretty. Being in this school thing together is much more productive and much less 

stressful. A student on your side can be the difference between loving your job and dreading getting up in 

the morning. Do what needs to be done to ensure they're on your side—and it’s mostly about being on 

theirs. 

Acknowledgement: by Cindi Rigsbee, North Carolina’s State Teacher of the Year for 2008. 

 
 

  

You do not have to correct every mistake.  

Do not ignore but exercise how ñto turn a blind eyeò on 

certain behaviour.  
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SIMPLE ADVICE FOR NEW TEACHERS 

Classroom management 

¶ Read and understand the school’s discipline policies and procedures and follow them step by step. 

¶ Set clear standards for behaviour in your classroom – no more than five so you and they can remember 
them. Make sure they fit in with school conventions. 

¶ Be positive and up-beat. Use more praise than criticism. 
Encourage rather than denigrate.  

¶ Get to know your students’ names, pronounce them correctly 
and learn something about each individual. 

¶ Be consistent with any punishments you use so the class can 
see you are fair in what you expect of them. 

¶ Stay calm even when you feel like shouting. Students will 
exploit any sign of nerves or anger on your part. 

¶ Keep a note of the time, date and class of any incident. Write 
down the names of disruptive students and what they are 
doing. This will give you a reliable record in the case of 
disciplinary action but will also help you see patterns which 
you can then use as the basis for more effective strategies. 

¶ Ask for help. This can be seeking informal advice from a 
colleague or enlisting the help of a senior member of staff. Staff will always help new teachers 
especially when they see you trying to improve your skills. 

¶ Own up to mistakes, both to your colleagues and your students. 

¶ Don’t build small things into big dramas. If you do, the problem will get worse as students will create 
situations to incite you to react. A relaxed, humorous approach works with most age-groups and the 
occasional exasperated rolling of your eyes has more effect than losing your temper. 

Being a professional 

¶ Join your teacher and subject organisations and attend 
meetings. 

¶ Identify the top teachers in the school and ask to visit 
their classes. Model yourself on them. 

¶ Meet your obligations to the administration of the 
school so you don’t have to be reminded and chased 
up for paperwork. 

¶ Take care of your own responsibilities and never add to 
a colleague’s workload because you have been slack. 

¶ Keep your work space tidy and organised. 

¶ Write down all meeting times, make notes during 
meetings and do any follow-up needed as soon as the 
meeting is over. 

¶ Occasionally have a chat with the principal and share 
your experiences. 

¶ Learn about in-service opportunities and allocate some 
holiday time to conferences or training. 

¶ Be involved with staff social events. 

 

You really need eyes at the back of your head. 

But do not worry ! You will develop a pair after 

some teaching.  

 

Please! Never ever do this!  
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¶ Volunteer when jobs need to be done. 

¶ Plan a programme of professional reading to keep up to date with your subject matter, pedagogy and 
the teaching profession. 

¶ Write down your professional goals for the next year, the next five years, and the next ten years. What 
do you need to be doing to achieve those goals? 

Keeping the balance 

¶ A good teacher doesn’t have to be working all the time. Set an evening cut-off point and stick to it. 
Keep one full day clear every weekend. Plan time away during holidays. 

¶ If this doesn’t work, keep work at work by staying at school for an extra two hours every day and get 
your marking and preparation done then. 

¶ Be organised and methodical. Establish routines. 

¶ Prepare your whole day ahead so you have a mixture of lessons, some more teacher-led, others where 
students can be set to work on their own or in groups. 

¶ Get to class early so you are composed and ready to greet the students as they come in. 

¶ Before you go on a break, prepare your classroom for the next lesson. 

¶ Make use of textbooks. When the core of the lesson is taken care of you can concentrate on how to 
introduce the topic and catch the interest of the class. 

¶ Check your pigeonhole, emails and meeting schedules every day so you answer emails within the day 
and get to meetings on time. 

¶ Prepare for your free periods so you use the time as effectively as possible. 

¶ Take a break at lunchtime even if it is just a brisk walk round the block. 

¶ Reduce your marking load by using a variety of methods to check work. 

¶ Start a big marking task with a top, middle and bottom student so you get a feel for the range of work 
and possible grades and can keep your marking consistent. 

Acknowledgement: Plan for an easy ride in the lion's den by Sue Cowley, TES, September 2002 
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8 TIPS FOR NEW TEACHERS (EXPECT TO MAKE ‘HIDEOUS’ MISTAKES, ETC.) 

This was written by educator Nancy Flanagan for her Education Week Teacher blog, “Teacher in a Strange 

Land.” She spent 30 years in a K-12 music classroom in Hartland, Mich, and was named Michigan Teacher of 

the Year in 1993. She is National Board-certified, and a member of the Teacher Leaders Network. She is now 

an author and consultant. 

1) Listen to advice (your mentor, teachers in the lounge, books for new teachers) -- but trust your gut. 

Your goal is becoming an authentic teacher, one with autonomy, mastery and purpose. You will inevitably 

build a practice by stealing ideas from hundreds of people. The concepts you retain and embed into daily 

work are those that align and resonate with your core beliefs about education, which will change over time. 

Learn to trust the little interior voice that tells you what “works” for your colleague — her behavior rewards 

system based on Jolly Ranchers, say -- may be totally wrong for you, in spite of the fact that her class walks 

quietly in a straight line and your kids are straggling and blabbing. 

2) You’re the adult in the room. Don’t get into power struggles with students, where you feel compelled 

to come out ahead by cracking down (this applies to first-graders as well as seniors). Remind yourself: 

you’ve already won--you’re the teacher. You can afford to be magnanimous, to decide on outcomes that 

benefit all kids (even kids you don’t like), rather than gratifying your ever-present sense of control / 

retribution. You’re the adult. Repeat three times. 

3) Watch other teachers teach. You will probably have to arrange this yourself. But do it, even if it means 

taking a fake sick day in November to watch colleagues in another school. Do it during your planning 

period, too. Good teachers will be flattered when you ask permission to sit in their classes for a half-hour. 

Once you watch a dozen other teachers, you’ll have a baseline for measuring your own successes and 

screw-ups, plus a basket of field-tested techniques. 

4) Most important people to get on your side first: custodians. Make cleaning up at the end of the day a 

habit for students and yourself — out of genuine respect for custodians and their work. Keep your room 

tidy, and extend honest friendliness to cleaning staff. It’s good karma--and it means the custodian will 

hustle to your room when someone throws up. 

5) Stuff is not teaching. I knew a teacher who had 25 pre-laminated, super-cute bulletin boards--which she 

kept filed, by month, in color-coded rolling crates. She did all her Xeroxing before school started. Her book 

baskets had perky bows and her door had gingham curtains. And her teaching was rote and sterile. 

6) Set aside a weekly prep time. Extremely disciplined teachers might choose Friday afternoon, but the 

advantage of waiting until Sunday evening is that you can work with a glass of wine in hand, feet up in a 

recliner and awesome music playing. In 31 years of teaching, I never abandoned the Ritual of Sunday Night. 

The planning and prep work you do may evaporate by Tuesday, but knowing you’re all set when you arrive 

at school Monday morning is priceless. 

7) Just as broken bones are stronger where they heal, fractured relationships with students can turn 

into improved communication with your whole class. You will undoubtedly have it out with certain 

students, over time. You’d be surprised how often they minimize incidents that haunt you for days. You’d 

also be surprised at how much they want to be on your good side, once you offer them the chance, in 

public--and how their classmates will respect your forgiving nature. 

8) Expect to make hideous mistakes. Expect to have crushing disappointments. Expect to feel like 

quitting, at least a dozen times. Expect to anticipate vacations with pathetic longing. And know that 

veteran teachers also experience these things, Just ask them. 
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TEACHING TIPS NO ONE TOLD YOU 

What new teachers need to learn are the classroom's real lessons! 

¶ You can always get easier but you can't get harder. New teachers often want their students to like 
them from the start. This is a mistake. It's great if they end up liking you, but during the first few days 
and first few weeks of class, what your students need to do is respect you. They need to concern 
themselves with their performance and your judgment of it. You do not really need to concern yourself 
with their judgment of you. The students are not your friends, just as your own children (if you have 
them) are not your friends and just as your own parents (if they've done a good job) are not your 
friends. All these people have different roles in your life. Being an effective teacher depends in part on 
your willingness to establish boundaries and maintain them. If you come in acting like a mate, you 
cannot then turn into the enforcer. You can lighten up throughout the term, but no one will take you 
seriously if you try to become tougher. Much better to start out firm and end up warm and fuzzy when 
you and your students have established a working atmosphere based on mutual respect. 

¶ Even if students say they don't care about anything, they actually do. Help them recognize, articulate, 
and embrace their aspirations. Stick to your academic ideals in the sure knowledge that your students 
will, even if grudgingly, respect you for them. 

¶ Nothing beats remembering the names of your students. This is a very important skill. If this sounds 
overwhelming because you have so many students, just remember you only have to remember their 
names in situ. Once the class is over, you should feel free to say simply, "Hello there!" with sufficient 
enthusiasm.  

¶ Students do not have to make you happy; that's not their job. Their job is to learn what you're teaching 
them. You must believe that what you're teaching them is something they need to know. You are the 
authority not because you're in control of the situation but because you can give them what they'll 
need to carry them through their lives.  

¶ If you're doing it well, teaching always will take you a little bit by surprise.  

Teaching Tips No One Told You by Regina Barreca 
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CAN GOOD TEACHING BE TAUGHT?  

Teaching is not an innate capacity possessed by a few born superstars – it can be developed.  

Rather than trying to hire a different calibre of person, Doug Lemov focuses on how to improve the 

effectiveness of the existing teacher corps – building talent rather than trying to buy it.  

The problem, Lemov found, was that educators didn’t always have a clear idea of the specific components 

of good teaching.  

So he spent five years observing and filming teachers who had a track record of bringing about dramatic 

gains in student achievement. He found that what appeared at first glance to be a magical gift – the innate 

ability of natural-born classroom geniuses – was really a set of specific techniques that ordinary mortals 

can master.  

At the core is a simple principle: students can’t learn unless the teacher knows how to capture their 

attention and get them to follow instructions.  

This is classroom management 101, and some teacher educators look down their noses at such mundane 

material, but Lemov believes it’s as specialised, intricate, and learnable as mastering a musical instrument.  

Lemov’s techniques 

• Stand still when you’re giving directions.  Don’t do two things at once and students are much more 

likely to pay attention and comply. 

• Learn a strong voice. Adopt an effective different persona to gain and hold the floor. 

• Be warm/strict. The teacher’s control should be an exercise in purpose, not in power. Correcting a 

student is done with a smile and an explanation, for example, “Jodie, we don’t do that in this classroom 

because it keeps us from making the most of our learning time.”  

• Find the J-factor. Master teachers find ways of injecting joy into the classroom, such as in-jokes, games, 

gimmicks and surprises.  

• Be direct and specific. For instance, stop Shhh - it’s fundamentally ambiguous. Are you asking the 

students not to talk, or are you asking them to talk more quietly? He uses a videotape of Bob Zimmerli, a 

master teacher, to demonstrate direct and specific 

management. Zimmerli is teaching a group of 

inattentive fifth graders for the first time. One has 

headphones on, another is looking through a large 

three-ring binder, and none of them is paying 

attention. “OK, guys,” says Zimmerli from the front of 

the room, “before I get started today, here’s what I 

need from you. I need that piece of paper turned over 

and a pencil out.” Almost no students comply and he 

says, “So if there’s anything else on your desk right 

now, please put that inside your desk.” He makes a 

hand gesture like an underhand pitch and a few 

students in the front rows put papers away. But it 

takes a second technique to get the whole class with 

him.  
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• Frame a positive outcome, build momentum, and narrate the positive. Zimmerli points to the 

students who are putting their materials away and says, “Just like you’re doing, thank you very much.” 

When another student clears his desk, Zimmerli says, “Thank you, sir.” When another does so, he says, “I 

appreciate it.” As the last desk is cleared, Zimmerli points to the student and says, “Nice… nice.” In the end, 

the headphones are off, the three-ring binder is stowed, and every student is paying attention. It’s a 

positive wave that you can almost see going across the classroom. Ten seconds into Zimmerli’s directions, 

the three-ring-binder student glances at a classmate to his left who has his paper and pencil out and is 

paying attention. For the first time, he looks at the teacher. Half a minute later, the student closes the 

binder, puts it in his desk, and pays attention. 

• Cold calling. Students are instructed not to raise their hands when the teacher asks a question; the 

teacher decides who will be called on, asking the question first and pausing so every student has to do the 

work of figuring out an answer before one student is asked to respond. 

• No opt out. The teacher should never allow a student to avoid answering a question, no matter how 

tough it is. If you are asking your students a question, and you call on somebody, and they get it wrong, 

you need to work on how to address that. It’s easy to say, ‘No,’ and move on to the next person. But the 

hard part is to respond: ‘OK, that’s your thought. Does anybody disagree?’ You work on going from the 

student who gets it wrong to students who get it right, then back to the student who gets it wrong and ask 

a follow-up question to make sure they understand why they got it wrong and understand why the right 

answer is right.”  

· Build your pedagogical content knowledge. Why? Because it is closely  associated with higher student 

achievement. For example, the detailed understanding of third-grade mathematics, which is distinct from 

general math knowledge and the pedagogical knowledge.  

However, it doesn’t matter what questions you’re asking if the students are running the classroom.  

Acknowledgement: “Can Good Teaching Be Learned?” by Elizabeth Green in The New York Times Magazine, March 7, 2010. Doug Lemov is a New 
York educator who has compiled a taxonomy of effective teaching, and Deborah Loewenberg Ball, is a Michigan State researcher who has found 
that specific pedagogical content knowledge is important to getting classroom results. 
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10 COMMON MISTAKES BEGINNING TEACHERS MAKE  

Think of mistakes as opportunities to learn. Many of the mistakes you will make will be unavoidable. 

However, there are some mistakes, common to beginning teachers, that are avoidable. What follows is a 

list of the mistakes that new teachers tend to make most often. Keep these in mind as you begin your new 

career. 

Mistake #1: You want your students to like you and therefore hesitate to discipline students 

accordingly. 

This is probably the most common mistake new teachers make. Believe it or not, students want 

boundaries. Let students know immediately what your rules or guidelines are and what the consequences 

are. Then, enforce them fairly, firmly, and consistently.  

Mistake #2: You avoid asking for help. 

Teaching can be an isolating experience. You enter your room, shut your door, and you are on your own—

or so many new teachers think. Remember: Your best resources for help and advice are in the classrooms 

next door or down the hall. If your school does not provide you with a mentor-teacher, seek one out 

yourself. Beginning teachers need and deserve support and guidance.  

Mistake #3: You are constantly bringing school work home so that you have no leisure time at all. 

The first year of teaching is usually the hardest. Indeed, some veteran teachers say it was the hardest year 

of their lives. You feel unprepared, you have a mound of papers to grade, units to plan, parents to talk to . . 

. the list is endless. It is vital, however, to schedule time for yourself and your family. Take time to 

decompress occasionally.  

Mistake #4: You act in a less-than-professional manner in an attempt to relate to your students.  

Remember that you can be friendly with your students without being their "friend." Always keep in mind 

that you are the adult professional and act accordingly. You can be caring and kind and still remain the 

professional. 

Mistake #5: You become involved in school "politics."  

Avoid this at all costs. If your school's faculty lounge is a hotbed of controversy and gossip, stay far, far 

away from it.  

Mistake #6: Your students are not living up to your expectations and therefore you think you are a 

failure. 

This is common for beginning teachers. It is important to have high expectations and lofty goals that are 

realistic. Are your expectations age appropriate? If you are unsure, ask other teachers. It is also important 

to remember that you are not teaching in a vacuum. Students come to you with varying abilities, different 

socio-economic backgrounds, and parents who may or may not be supportive.  

Ask yourself: Am I teaching to the best of my ability? Am I doing those things which will help my students 

improve? Do I have the required knowledge to teach this particular subject/lesson/activity? If your answers 

are yes, then continue as you have been. As time passes, you will become more proficient at teaching. If, 

on the other hand, you do not have the required knowledge needed, then seek help. Ask veteran teachers, 

do research online, take classes or workshops, read books on the topic, or visit your school district's media 

center to see what resources they offer.  
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Mistake # 10  

 

Mistake #7: You take home all the problems of the day.  

Leave the problems at school. They'll be right there waiting for you when you return. You need time to 

refresh and rejuvenate yourself.  

Mistake #8: You ignore small behaviour problems in hopes they will go away.  

Small problems grow into big problems. Take care of the small problems immediately with an appropriate 

response. For example, if a student is quietly whispering while you are teaching, get the student's attention 

and then shake your head in a firm manner. If the student continues to misbehave, take stronger 

measures. Some students try to "test" the teacher to see how much they can get away with. If you fairly 

and consistently discipline students, this should not be a problem. Remember: You teach what you 

tolerate.  

Mistake #9: You do not have a clear set of rules or guidelines.  

This should be one of your first priorities. Create (or allow your students to create) a set of classroom rules 

or behaviour expectations. Post these in the room. At the beginning of the year, go over each rule or 

expectation with your students. Give students examples and non-examples of following the rules. Make 

sure students know what the consequences are for not following the rules. Remember to be firm, fair, and 

consistent when enforcing the rules.  

http://www.educationoasis.com/instruction/bt/mistakes.htm 

 

 
 

 

 

 

 

 
 
 
 
 

IN A NUTSHELL 

Be confident> look as though you know what you're doing (even if you don't feel as though you do). 

Be certain> know what you want from your children and communicate your expectations to them as clearly 

as possible. 

Be decisive> make clear what you will do if the students don't do as you wish. 

Be calm> don't rise to the bait of children who try to wind you up. 

Be polite> never stoop to the level of the poorly behaved student. 

Be positive> look for and praise positive behaviour.  

http://www.educationoasis.com/instruction/bt/mistakes.htm
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THE GOOD, THE BAD, AND “THAT WOULD NEVER HAPPEN IN MY CLASS.” 

This Halloween marks the nine-year 

anniversary of my rookie teacher breakdown. 

I spent the afternoon in my car in a Burger 

King parking lot, crying too hard to drive. 

According to many of the teachers I 

interviewed for my book, I was right on 

schedule. Late October and early November 

are often cited as low times for rookie 

teachers. The “honeymoon period” of 

student behaviour – if there ever was one – 

has long ended. The hours of lost sleep have 

added up, and many rookie teachers are 

feeling particularly sensitive about the trial-

and-error nature of their teaching. Naturally this season sees many new teachers reaching out to 

colleagues for suggestions. But beware: Not all advice is created equal. 

Common suggestions with potential pitfalls 

Ȱ"Å ÃÏÎÓÉÓÔÅÎÔȢȱ Ⱦ Ȱ3ÅÔ ÈÉÇÈ ÅØÐÅÃÔÁÔÉÏÎÓȢȱ Ⱦ Ȱ3ÔÁÙ ÏÒÇÁÎÉÚÅÄȢȱ  

It is seldom helpful to redirect rookies to the general principles served up in teacher training programs. 

Chances are, new teachers have heard these suggestions and are struggling to put them into practice. In 

mid-November, a rookie teacher’s most pressing question is not likely to be, “Should I set high 

expectations?” It is more likely to be, “How do I set an expectation of college readiness when, despite my 

best efforts, only two of my students regularly turn in homework?” To be truly helpful, suggestions should 

be case-specific and as realistic as possible. 

Ȱ*ÕÓÔ ÒÅÁÄ ÔÈÅ ÂÏÏËÓ ÏÎ ÔÈÉÓ ÌÉÓÔ Ⱦ 3ÅÔ ÕÐ Á ×ÅÂÓÉÔÅ Ⱦ $Ï ÓÏÍÅ ÒÅÓÅÁÒÃÈ ÏÎ ÅÄÕÃÁÔÉÏÎÁÌ ÐÓÙÃÈÏÌÏÇÙ ÁÎÄ 

ÙÏÕȭÌÌ ÂÅ Á ÂÅÔÔÅÒ ÔÅÁÃÈÅÒ ÉÎ ÎÏ ÔÉÍÅȢȱ  

Some simple-sounding suggestions contain hours of hidden steps, and dumping them on an overwhelmed 

colleague is just plain mean. Work-heavy tips are likely to sink to the bottom of a beginner’s to-do list 

where they lead to little more than a sense of inadequacy. Make sure your advice to newer colleagues is as 

easy as it sounds. If you want to help even more, share ready-to-use materials, like a preformatted lesson 

plan or ready-to-copy lab directions. 

Ȱ) ÃÁÌÌ ÐÁÒÅÎÔÓ ÆÒÏÍ ÃÌÁÓÓ ×ÈÅÎ Á ÃÈÉÌÄ ÉÓ ÍÉÓÂÅÈÁÖÉÎÇȢȱ  

Calling parents from class can be effective at toning down out-of-control behaviour or catching a skipping 

student red-handed. On the other hand, it can backfire if a parent isn’t home, the number is disconnected, 

if students are making noise on your end of the line, or the troublemaker is allowed to get on the phone 

and talk his way out of trouble. Experienced teachers describing daring moves in front of a rookie should 

anticipate and address likely exceptions. Don’t let rookies find out the hard way that the magic in your “bag 

of tricks” has its limitations. 

Ȱ7ÈÁÔ ÙÏÕ ÓÈÏÕÌÄ ÈÁÖÅ ÄÏÎÅ ÉÓȣȱ 

If your advice includes the words, “You should have…” it is bad advice, even if it’s good. Chances are, the 

new teacher with an empty grade book three days before “Report Card’s Eve” now understands the 

importance of keeping up with grading. What they need to know is… what do they do now? Good advice 

applies to the future, not the past. 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=zbIYBM6JqQGzPM&tbnid=1LvMVlWrSrEG9M:&ved=0CAUQjRw&url=http://www.universeastext.com/?cat=16&ei=e5rKUaINitCSBcS7gMAE&bvm=bv.48340889,d.dGI&psig=AFQjCNHozW_zPSEiyU4nk0-_Z_hXySQ61A&ust=1372318381849227
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Ȱ$ÏÎȭÔ ×ÏÒÒÙȢ )Æ ÙÏÕ ÃÁÎ ÊÕÓÔ ËÅÅÐ ÔÈÅÓÅ ËÉÄÓ ÑÕÉÅÔ ÙÏÕ ÁÒÅ ÄÏÉÎÇ ÆÉÎÅȢȱ  

Good advice may move rookies forward slowly, but it doesn’t tell them to stop. It directs them toward the 

next manageable step they can take toward the overall goal of being a great teacher. Don’t get me 

wrong… keeping kids quiet enough to learn is important, and in some cases it is no easy task. But don’t 

confuse comforting an overwhelmed teacher with sending the message it’s okay not to improve. 

Ȱ)Æ ) ×ÅÒÅ Á ÔÅÁÃÈÅÒ )ȭÄ ÍÁËÅ ÌÅÁÒÎÉÎÇ ÆÕÎ ÁÎÄ ÌÅÔ ÍÙ ÓÔÕÄÅÎÔÓ ËÎÏ× ) ÃÁÒÅȣ ÌÉËÅ ÉÎ ÔÈÁÔ ÏÎÅ ÍÏÖÉÅ ×ÈÅÒÅ 

ÔÈÁÔ ÔÅÁÃÈÅÒ ÆÉÎÁÌÌÙ ÇÏÔ ÔÈÒÏÕÇÈ ÔÏ ÈÅÒ ÓÔÕÄÅÎÔÓ ÁÎÄ ÔÈÅÎ ÔÈÅÙ ÔÁÕÇÈÔ ÈÅÒ ÔÏ ÄÁÎÃÅȦȱ  

Non-teachers mean well when they offer suggestions based on movies, their experience as a student, or 

the type of teachers they think they would be if they were teachers, but this type of advice can be 

especially difficult to handle. After all, rookies were well-meaning non-teachers themselves not long ago. 

By November, they know too well that complete confidence in making-a-difference is a luxury few rookies 

can afford. 

Ȱ)Æ ÙÏÕ ÃÁÎ ÃÏÎÃÅÉÖÅ ÉÔ ÔÈÅÙ ÃÁÎ ÁÃÈÉÅÖÅ ÉÔȦȦȦȦȱ  

Rhyming phrases may sound nice, but that doesn’t make them real advice! Hey, that was fun. Let’s try 

another one: Posters with pictures of baby animals and simplistic expressions may not address your 

problems in this complex profession! 

Ȱ7ÅÌÌȟ ÔÈÁÔ ×ÏÕÌÄ ÎÅÖÅÒ ÈÁÐÐÅÎ ÉÎ -9 ÃÌÁÓÓȢȱ  

If you’ve read See Me After Class, you already know my opinion on this loosely disguised piece of ugly non-

advice. Teachers who respond to pleas for help with any variation on this self-serving phrase are not 

helping you. They are likely never going to. There are two reasons: first, they don’t want to be helpful. They 

would rather make themselves look good at your expense. The second reason is that they probably aren’t 

great teachers anyway. The proof? They just passed up a chance to teach you something, and made you 

feel worse in the process. 

http://www.learningfirst.org/teacher-advice-good-bad-and-would-never-happen-my-class 

 

  

http://www.learningfirst.org/teacher-advice-good-bad-and-would-never-happen-my-class
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=C_fUVl6PhsoG5M&tbnid=t9Go_109hDHHIM:&ved=0CAUQjRw&url=http://www.andertoons.com/cartoon-blog/2012/08/teacher-cartoons-2.html&ei=f6DKUbT1BIX-lAWDqYGYAw&bvm=bv.48340889,d.dGI&psig=AFQjCNHozW_zPSEiyU4nk0-_Z_hXySQ61A&ust=1372318381849227
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MY VIEW: ADVICE TO A NEW TEACHER 

Rebecca Mieliwocki is a seventh grade English teacher in California who was chosen the 2012 National 
Teacher of the Year. The National Teacher of the Year is a project of the Council of Chief State School Officers.  

 
It’s imperative that you survive your first teaching experience so you can begin to thrive in the classroom. 

Teaching is such a kick-in-the-pants, joyous, gut-wrenching odyssey that it’s only fair I share with you some 

tips, tricks and ideas to get you started on just the right foot. 

1. Before you teach one lesson, create the systems by which your classroom will be run. You need 

procedures for how kids enter/exit the classroom, how kids volunteer to talk, move around and help out, 

places for paperwork to come in and go out, plans for how to manage absent students and their missing 

work, seating charts, supply centers, everything. Figure this all out as you set up your classroom and before 

you meet even one student. 

You can always tweak and improve as you go and you’ll find out quickly what you like and don’t like. But 

classrooms without systems create challenges that can get even the best teachers into quagmires. Good 

systems allow your class to run smoothly so you can focus on what YOU do best: teach! 

2. It’s all about the pencil. It took me far too long to realize this, so I’m telling it to you up front. New 

teachers often get trapped in a struggle with kids over supplies: where they are, why they didn’t bring them 

to class, losing them, borrowing them. It’s exhausting and it often keeps you from doing what you need to 

be doing. In our zeal to teach readiness and responsibility we mistakenly make having supplies a hill we 

choose to fight for and die on. Stubborn teachers do and kids suffer. 

I once worked with an incredible social studies teacher named Karen whom I observed frequently. I 

watched her quickly lend supplies to any kid who was without during her lessons. I asked her about it later 

and she said, “I simply have too much to do with kids to get bogged down by supplies. I won’t let anything 

get between my kids’ learning and what I have to teach them each day. You shouldn’t either.” I have 

incorporated that theory into every decision I make and you should, too. 

3.Make sure you have a clear focus for each day’s lesson that includes what it is you expect kids to 

learn. Publicize that on your board and say it out loud at the start of class. Knit together each day’s lesson 

to yesterday’s learning and explain how and why kids need to know this. At the end of the period, right 

before they leave, ask kids to tell you what they learned. Studies show that teachers who draw connections 

from day to day increase comprehension and retention of their material by more than 50%. Wow! This is a 

little thing that gets huge results. 

4.Maximize your instructional power by putting kids to work. Use classroom helpers or “employees” to 

help you run the room so you are free to teach. Between call-slips, the phone, tech procedures and the 

paper trail, there are dozens of tasks you have to attend to keep things running well. Most everything can 

be handled expertly and enthusiastically by your students. Hire them, pay them in goodies or extra 

opportunities, give bonuses for good work, review their performance and rotate duties frequently 

throughout the year so many kids get these unique chances to shine and help your room run smoothly. 

5.Discipline your students with dignity so every tricky situation is a win-win moment. New teachers 

often get into power struggles with students as they attempt to learn how to assert themselves in this new 

arena. Avoid this completely. Instead, use proximity and language to sort out what’s happening. Do it with 

a neutral tone of voice and with a smile on your face whenever possible. Lean down or squat near kids who 

are off task so you aren’t towering over them. 
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Do n ot worry;  some parents are the  other way round!  

Ask kids who are misbehaving what they are doing, what they are supposed to be doing, and what they are 

going to do now. These three simple questions from classroom guru Rick Morris get to the heart of the 

matter quickly. Kids see you have a clear focus on what’s supposed to be happening and that you need this 

child to get right back to it. There is no personalized blaming or attacks, just a “let’s get back to work” 

focus. Figuring out quick, thoughtful ways to neutralize problems shows you care about your work and 

your kids. That goes a long way toward keeping your class running without disruption. 

6. Design lessons and activities that give kids freedom, choice and fun. This is another Rick Morris gem 

(seriously…check this guy out!) This is where your creativity and personality can come in. You know what 

content standards you must help kids master, but HOW you do that, how you personalize it to match your 

students’ interests, and increasing kid choice in how they show you they’ve learned is what will make your 

classroom a lively, special place. 

7.Collaborate like crazy. Great teachers are social, reflective, proud but not egotistical and always 

open to improvement. So find a buddy on campus - or five. Wander into each other’s classrooms. Soak up 

what you see that works and watch what doesn’t. Talk to each other, share ideas and support each other. 

Give good, constructive feedback to them and be willing to hear it yourself. This is how teachers grow and 

improve. There’s no need to re-invent the wheel or go it alone. 

8. Have courage to teach boldly, with creativity, and beyond the test. Kids must learn, you must grab 

kids where they are and move them. They’ll come to you with a whole host of issues, whether they’re at 

grade level or not. Your job is to find out where they are, find out what they need and then give it to them. 

Move them. Any forward academic movement is a good thing. These are the results people are dying to 

see if we can achieve. 

So there you go, Teach. It’s a short list for sure, but one filled with good advice that, if taken, will set you up 

not just for a great first year, but for a well-run classroom and an exciting career in this incredible 

profession. I envy your first day, the first set of kids all your own to teach. 

You are going to change these kids’ lives forever for the better. It’s a magic moment and one you’ll never 

forget. So, go to it. Go forward and do that thing you were born to do: TEACH! 

http://schoolsofthought.blogs.cnn.com/2012/09/05/my-view-advice-to-a-new-teacher/ 

  

http://schoolsofthought.blogs.cnn.com/2012/09/05/my-view-advice-to-a-new-teacher/
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7 TIPS FOR FIRST YEAR TEACHERS 

A first year teacher has a tough job. This is the time 

when an “ex-student” turns the table and realizes that he 

or she is finally in control of his or her very own class. Not 

only is this transition difficult because of that odd 

switcheroo, but it is also difficult because of all the other, 

little things that need to be remembered and 

accomplished. A first year teacher has many things to 

remember- things that, if not remembered, will surely 

rear their ugly heads at some point during that teacher’s 

career. Let’s take a look at some tips for first year 

teachers! 

 

1. Remember the “Totem Pole”: This may sound odd at 

first; you may be thinking, “What on earth does a ‘totem 

pole’ have to do with my first year of teaching?” Let me 

put it to you this way, you are the bottom of it. When in 

the teacher’s lounge or anywhere on school grounds 

with other teachers, keep. your. mouth. shut! This 

doesn’t mean you should be a hermit; it simply means 

that your ears should be better assets than your mouth. 

In fact, you should definitely be sure to utilize the 

teacher’s lounge. Never eat lunch in the classroom- get 

away! The best use of your time will be listening to other 

teachers- get to know them- and wait for them to try to 

get to know you. You do not want to be that person who 

just won’t stop talking! See what the other teachers talk 

about (what they feel is appropriate to talk about), but 

be wary of the fact that just because it is all right for 

them to talk about certain things, that does not mean it 

is all right for you, oh lonesome bottom-of-the-totem-

pole teacher. They can also gripe about their home life, 

their classes, and their lives in general. It will do you well 

to remember this rule: the less griping, the better. As 

important as your rapport is with other teachers, 

remember who your true friends need to be: the 

custodian and the secretaries. Leave the custodian 

candy; bring the secretaries Christmas present. However 

you do it, make them your friends. Otherwise, your stay 

at the school will be oh-so-less-than pleasant. 

 

2. Always Say, “Yes”: Okay, so I know that this goes 

completely against D.A.R.E.’s philosophy, but I am 

talking about something completely different! If a 

seasoned teacher comes to your brand new, bare 

classroom with a box of classroom materials that he or 

she no longer wants or needs… say, “Yes!” and “Thank 

you very much!” Now you may be thinking, “What if 

some of the stuff is junk? What if I don’t want it all?” Not 

to be too blunt, but you are a first year teacher, you don’t 

know what you want! Perhaps there are some hidden 

treasures, some things with which you can use for your 

class. You do not completely know until you go through 

the items, considering each one. If some of it is junk, 

pitch it later and keep the goodies! Make sure that you 

keep what could potentially be useful to you because, 

let’s not kid anyone… a teacher’s salary does not 

encourage wastefulness. Just say, “Yes!” 

3. Late Nights in Your New Classroom: As with any new 

job, you are going to have late nights at the “office”- 

your office being the classroom. Do not think that just 

because you are a teacher you are going to skip off from 

work at 4:00-4:30pm every day- especially not in your 

first year. There are going to be some lonely nights for 

you in your classroom, preparing things, grading, making 

bulletin boards, etc., etc. So pump up your favorite jams 

in your classroom and get to working! Make the best of 

your time, and know that as each year passes it gets 

easier to set up your classroom and prepare for the next 

day. Hang in there! 

 

4. The More Preparation, the Better: Through my 

experiences in the classroom, I have found that when I 

know what I am doing well in advance, I am much more 

relaxed, get better sleep, get through a lesson more 

efficiently, and feel more fulfilled after the lesson is 

finished. Remember that as a first year teacher, you will 

not have all of the materials you need at your immediate 

disposal (unless you live in a Michael’s store or 

something). Therefore, you must plan, plan, plan! Make 

sure you know what your lessons will include well 

enough in advance so that you can gather your materials 

and have them as prepped as possible when your door 

opens and students pile into your room! If you falter, 

even for a moment, you have lost the class. This is 

precisely why preparation is important. Now, don’t get 

me wrong, many times teachers have epiphanies about 

something great they could add to a lesson the night 

prior to that lesson, and they have to gather materials 

that night or the next morning. Is that bad? No! That is 

wonderful! However, it is preferable for you to have 

things ready much earlier than that. It will save you 

stress and time if you prepare. Think about it this way, if 

you set up your kitchen in a way where you know where 
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every utensil, pot, pan, or food item is, you will save 

yourself a lot of time in the long run. When you decide to 

prepare a certain meal, things will be a cinch! (Well, 

providing you are a decent cook!) However, if you leave 

your kitchen in complete disarray, making even one meal 

might cause you more stress than you ever wanted. 

Preparation takes serious will power- fight that laziness! 

However, the way I see it, you are going to prepare 

either now or later. Later is attached to stress, insomnia, 

and an out-of-control classroom, whereas now is 

attached to “Man, I may need to lay off of the Internet or 

the television for a few hours” and nothing else. I don’t 

know about you, but I think the latter is the better 

choice. 

 

5. If You Go the Extra Mile, They Will: One week, I 

taught a brief summary of Mexico to a class of third 

grade students. Nothing made them happier than the 

lesson on how to make Ojos de Dios and the food lesson 

where they helped stir salsa and ate it during my lesson! 

They were jazzed to learn about such an interesting 

country. Why? Because I made sure that I made it 

interesting by “going beyond the book” and bringing 

Mexico to the classroom in a dynamic way. Was it extra 

work on my part? Absolutely. It was a pain in the booty 

to cut all of those stinkin’ tomatoes, onions (*sniff*), and 

peppers for that salsa! It was tedious to hot glue two 

sticks per student together and cut yarn for those 

colorful Ojos de Dios! Was it worth it? More than I can 

express. It was positively wonderful and more fulfilling 

than I could have expected. Another important reason 

you should incorporate interesting, extra material into 

your lessons is to encourage students to come to school. 

In many areas around the nation, teachers have trouble 

acquiring a full class for even one day. When a student 

knows that he or she 

will be missing out on 

something new and 

exciting if he or she is 

absent, I can 

guarantee he or she 

will be more likely to 

come to class each 

day. Who wants to 

miss out on all of the 

fun? No one! Make it 

worth it. 

 

6. Reflect: If there is anything I have learned through the 

Elementary Education program, it is reflect, reflect, 

reflect! This is especially important for first year teachers 

because now is the time to truly go through each lesson, 

correcting and polishing- trust me, you will appreciate it 

during your second year! However, I have one problem 

with the whole “reflection” thing. My problem is that 

teachers tend to be perfectionists, and with this 

“perfectionist” personality comes self-criticism. Yes, you 

should most definitely think of things on which you can 

improve from your day’s lessons. However, don’t ever 

forget to reflect on the good things you did as well. 

Remind yourself that you are a good teacher, you went 

to school for teaching, and you can do it. My advice 

would be to pick out three stellar things you did as a 

teacher on that particular day, write them on a sticky 

note, and post it somewhere you can easily view the next 

morning. Before getting started, read those three things 

on the list, and feel your spirits rise! This will remind you 

of the things you should remember during that day’s 

lessons, and it will also be a nice morning “pat on the 

back”. Just remember to reflect daily, weekly, and 

monthly. Then, at the end of your first year, reflect 

again! Think of “glows and grows” as my former mentor, 

Mr. Davis, would say. 

 

7. Stay Consistent: As a general note, remember to stay 

consistent. This is important for teachers at every level, 

but for a first year teacher, it is the most important. This 

is when you decide for the first time how you want to do 

things in your classroom. Not only are the students 

getting acclimated, but you are also! This ties into the 

need for preparation. Make sure that you know what you 

plan on doing, how you plan on teaching, how you plan 

to classroom manage, etc. Once you have your plans 

organized, you will be ready 

for action. Once you have 

begun, don’t change unless 

absolutely necessary! Stay 

consistent and neither you 

nor your students will be 

confused. Less confusion 

means less stress or 

management issues. 

http://www.readinghorizons.com/blo

g/post/2010/08/16/9-Tips-for-First-

Year-Teachers.aspx

http://www.readinghorizons.com/blog/post/2010/08/16/9-Tips-for-First-Year-Teachers.aspx
http://www.readinghorizons.com/blog/post/2010/08/16/9-Tips-for-First-Year-Teachers.aspx
http://www.readinghorizons.com/blog/post/2010/08/16/9-Tips-for-First-Year-Teachers.aspx
http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=3JWNPKl7zpk3SM&tbnid=zZ8wgdo-0zD1EM:&ved=0CAUQjRw&url=http://scholasticadministrator.typepad.com/thisweekineducation/2013/01/cartoons-why-science-teachers-are-not-asked-to-monitor-recess.html&ei=cJ_KUYTnIImslQXcn4DwCw&bvm=bv.48340889,d.dGI&psig=AFQjCNHozW_zPSEiyU4nk0-_Z_hXySQ61A&ust=1372318381849227
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GOOD ADVICE FOR NEW TEACHERS 

Tell students what you expect. You can get most students to do almost anything that is reasonable if you tell them 

what you expect and why. Once students are in an established routine (good or bad), it is very difficult to get them to 

change. A few simple words written at the top of the board can make your expectations clear and visible. 

Plan for contingencies. The biggest enemy of an orderly classroom is down-time. You can never over-plan. Keep 

some material for emergencies. 

Learn students’ names quickly. Get students down to work in the first hours of school and make it your business to 

learn all their names within the first few days.  

Be fair. The way to do this is to try to see things from the students’ point of view. This will keep most of the children 

on your side most of the time.  

Build positive relationships. Showing genuine interest in students’ hobbies, sports, and other outside activities is 

the best way to get to know them as people, not just as students. Ask them about what they do in their spare time. 

Laugh with students – and at yourself. If you can laugh at yourself, students will be much more likely to forgive you 

when you mess up – and every teacher will mess up sometime. The way you react will teach the students some 

important lessons about responsible behaviour, grace under pressure and common humanity. 

Never pass up an opportunity to be kind. If you want a kinder world, you need to show a kinder world to your 

students. This does not mean being soft on bad behaviour but it may mean giving your students some room to make 

mistakes and put them right or showing leniency if a student is dealing with the death of a pet or some other 

emotional crisis.  

Try to learn at least one new thing each year. Not everything will work out, but keep trying new stuff. The best 

teachers are lifelong learners. The best teachers are fascinated by developing their professional knowledge and 

skills. 

Accept the fact that if too many of your students are failing, you are failing too. If this happens, look at your 

teaching and at yourself and reach out to colleagues for help. If 

you fail to act positively, teaching will make you very tired and 

very bitter. 

Understand that parents are sending us the best children they 

have. If they had children who were smarter or had better 

manners or who had more charming personalities, they would 

send them to us. 

Never underestimate the power of motivation. When you see 

underachieving sixteen-year-olds rapidly learn lots of information 

to get their drivers’ licences, you understand that when students 

are truly motivated, they can overcome almost any obstacle. 

Your curriculum analyses should devote as much time to 

motivation as to content.  

Know what you have control over. Of the classroom 

environment, the lesson, the pedagogy, the teacher and the 

student, the student is the one factor you cannot easily change 

yet that is where an inexperienced teacher often chooses to start. 

Try working on the other four first and the student may turn out 

not to be a problem after all. 

Acknowledgement: “The Good Old Days Are Now!” by Larry Bricker in Middle 

Ground, April 201

  

http://www.google.com.au/imgres?safe=off&hl=en&biw=1858&bih=971&tbm=isch&tbnid=8oqLjyFBOUlgDM:&imgrefurl=http://www.funnytimes.com/cartoons_tag_result.php?tag=teachers&docid=H5khfwGKsaaPyM&imgurl=http://www.funnytimes.com/archives/files/art/20060614.jpg&w=391&h=544&ei=LZnKUaX9EYnklAXxz4CgAw&zoom=1&ved=1t:3588,r:40,s:0,i:208&iact=rc&page=3&tbnh=186&tbnw=133&start=36&ndsp=24&tx=81&ty=71
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“MAGIC” SENTENCES FOR AVOIDING CONFLICT AND FOR NEGOTIATING  

(Getting What You Want) and Taking Care of Yourself 

 “Magic Sentences” (or key phrases) are simply practical ways to use language to prevent, minimize or de-

escalate conflicts with kids. Different sentences will be useful in different situations. These examples represent 

a win-win approach to relationships with young people and can be equally effective in interactions with other 

adults. 

“Great first draft.” Use when kids turn in work that is incomplete, illegible or incorrect. Invites kids to redo, 

complete, clean up or self-correct their work. 

“We’ll try again later.” For times when you withdraw a positive consequence (ask kids to sit somewhere else, stop 

reading the story). This keeps the door open for kids to try again and make better choices at a later time. 

“This isn’t working.” An excellent way to interrupt disruptive or off-task behavior without attacking or criticizing. 

“I know you wish you could…” Validates a child’s desire to do something (not go to a particular class, go to the 

nurse or go home, hit a classmate, not take a test, etc.) when that option is not available or not negotiable. 

“That won’t work for me.” A simple, non-attacking way to reject a student’s suggestion when it proposes 

something inappropriate or inadequate for your objectives. You can validate the worth of the proposal (“Interesting 

idea” or “Oh, that does sound like it would be fun”) and, if appropriate, even offer to look for opportunities to offer 

that suggestion at another time. 

“Think of a solution that will work for both of us.” Transfers responsibility to a dissatisfied student to find a 

solution that will work for him and for you (and not become a problem for anyone else). 

“Can you live with that?” Affirming commitment after coming to an agreement. 

“Tell me what you just agreed to (do).” Confirms the student’s understanding of an agreement, making sure you 

and the student are on the same page. 

“Humor me.” When you ask for something that seems unreasonable, ask for something just because it’s important 

to you, or when you have to give seemingly needless instructions, for example. This works best when mutually-

respectful relationships have been established. 

“Because we’re all different and we all get to succeed.” When questioned about why different students areon 

different pages, have different assignments or different requirements; or to be taught in different ways. 

“Equally appropriately challenged.” A 21st-century definition of “fair” (as opposed to “fair” meaning “same”); 

allows different kids to be on different pages, have different assignments or different requirements; or to be taught 

in different ways. 

“We don’t say that here.” Non-attacking response to student’s hurtful or offensive language.  

“My door is open.” An invitation to come and talk. Indicates an awareness of a troubled student’s situation without 

being nosy or invasive. Most effective in a high-trust relationship and emotionally-safe environment. 

“We don’t need to talk about that.” A way to disengage from gossip or toxic interchanges. Also “That’s none of my 

business” or “I appreciate your concern.” Change the subject immediately to make it clear that you do not wish to 

continue the discussion. (More likely to be used with other adults.) 

“Thank you for sharing.” Way to disengage from bad advice, unnecessary information, criticism, or toxic exchange 

without becoming defensive or attempting to self-justify, which is likely to just get you in deeper and expose you to 

more of the same. 

http://www.janebluestein.com/handouts/magic.html 
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